Minutes of the Annual General Meeting held on Wednesday 15" May 2024 at 19:00 in Felmingham
Village Hall

1. Present were:-
Chairman Tim Papworth, Cllr. Neil Thrush, Cllr. John Newstead, ClIr. Syd Arksey, ClIr. Carol Coughtrey,
Clir. Mike Pepperell

2. Apologies:-
County Councillor Saul Penfold and District Councillor Peter Netherway.

3. Minutes from last AGM meeting
a. AGM minutes from the previous AGM had been agreed and signed on 16™ August 2023.

4. Review of the past year by the Chairman

This year we have managed to conclude some of our outstanding challenges and others will roll on I'm
afraid! Starting with:
a. Allotments, the rent book is full of keen allotment holders, and we managed to keep the
rent rise down reasonably successfully. There have been issues with dog fouling but with some quick
intervention and some good signage by Neil, this has abated for the time being.
b. Bryant’s Heath has had some fantastic press after the donation from the Clan Trust and the
Hydrological lease has been finally completed. One of our residents even managed to make a tree
popper needed for the vital work on this important local asset.
c. Stow Heath, we signed a management agreement with the Felbeck Trust back in November
and they have made a start on the work by investing in some road planings to make up the track for
access.
d. Farthing Green has been recognised as a feature and we have entered into a partnership
with Highways and Norfolk County Council to get this delineated.
e. Several Councillors have been working on the Felmingham Welcome pack which | hope will
be available to new residents very soon.
f. The Old Rectory continues to be a thorn in our side as planning keeps going back and forth!
In the meantime, it continues to deteriorate and has been vandalised because it is unoccupied and
has poor access.
g. Speeding through the village continues to be a problem and the SAM2 team are working
hard to report culprits found to be abusing the speed limit. Our local MP Duncan Baker is also on this
issue.
h. Utilities: Fibre broadband, the digital landline switchover and mains sewage have all been
discussed during the year with some residents wanting connections and others not, which makes it
difficult.
i. The Village Hall seems to be working well and has repeat booking and a positive return from
various functions.

j This year we welcomed Carol Coughtrey as a Councillor, and | welcome Carol along with
Peter Netherway from North Norfolk District Council and Sean Penfold from Norfolk County Council.
k. Finally, | need to thank all of you as the Councillors who have put a lot of work in behind the

scenes during the year. Particularly Neil for his work on the allotments and Bryant’s Heath, also
Christine for her hard work as our Clerk, for keeping us all on the straight and narrow.

5. Election of New Chair and Vice chairman

a. The Chairman and Vice chairman stood down.

b. The Clerk called for nominations for Chairman. Clir. Neil Thrush proposed Clir. Tim Papworth to
continue as Chairman and this was seconded by Clir. Syd Arksey. There were no other nominations.

c. The Chairman called for nominations for Vice Chairman. Cllr. Syd Arksey proposed ClIr Neil Thrush,
seconded by CllIr. John Newstead. There were no other nominations for Vice chairman.

The AGM closed at 19.30.
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